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SAFEGUARDING CHILDREN POLICY 

INTRODUCTION 

Safeguarding is everyone’s responsibility. As such it does not rest solely with the Designated 
Safeguarding Leads (DSL) and senior pastoral staff to take a lead responsibility in all of the areas 
covered within this policy. We facilitate a whole school approach to safeguarding and it underpins all 
relevant aspects of College process and policy development 

Some areas, such as Health and Safety, are a specialist area of safeguarding and a separate lead for 
this area is in place in the school. 

Safeguarding processes are intended to put in place measures that minimise harm to children. There 
will be situations where gaps or deficiencies in the policies and processes we have in place will be 
highlighted. In these situations, a review will be carried out in order to identify learning and inform 
the policy, practice and culture of the school.   

All pupils in our school are able to talk to any member of staff to share concerns or talk about 
situations which are giving them worries. The staff will listen to the pupil, take their worries seriously 
and share the information with the safeguarding lead. The pupils’ wishes and feelings will be taken 
into account when determining what action to take and what services to provide. 
In addition, we provide pupils with information of who they can talk to outside of school both within 
the community and with local or national organisations who can provide support or help. 

The Governing Body, in conjunction with the Designated Safeguarding Lead and the Senior 
Leadership Team, will undertake an annual review of the College’s Child Protection and 
Safeguarding policies, including an update and review of procedures and their implementation, in 
line with DfE, HSCP, HCC and any other relevant guidance. 
Due regard has been taken to the statutory guidance for schools and colleges in Keeping Children 
Safe in Education 2020. 

RELATED POLICIES/DOCUMENTS 

This policy sits alongside the Salesian College Child Protection Policy, Section 9.1. 
In addition, the following policies/documents should also be considered: 2.12 Code of Staff Conduct; 
5.6 SEND and Learning Support Policy; 5.14 Substance Misuse; 5.16 Behaviour and Discipline; 5.18 
Relationships and Sex Education Policy, 5.21 PSHE Education; 6.1 Educational Visits Policy; 7.1 
Health, Safety and Welfare Policy; 9.1.1 Whistleblowing Policy; 9.3 Anti-Bullying Policy; 9.4 Safer 
Recruitment Policy; 9.5 Mental Health and Well-being Policy; 9.6 Supporting Students with Medical 
Conditions Policy; 9.7 e-safety Policy; 9.8 Data Protection Policy; 9.10 Mobile Phone Policy 

RATIONALE 

Safeguarding and promoting the welfare of children is defined for the purposes of this guidance as: 
protecting children from maltreatment; preventing impairment of children’s health or development; 
ensuring that children grow up in circumstances consistent with the provision of safe and effective 
care; and taking action to enable all children to have the best outcomes.   

Safeguarding is not child protection alone. Safeguarding is preventing harm and promoting well-being 
for all children. 
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Where a child is suffering significant harm, or is likely to do so, immediate action should be taken to 
protect that child. We also recognise that the College has a duty of care to promote the welfare of 
children if in need of additional support, from one or more agencies, even if they are not suffering 
harm or are at immediate risk.  

If, at any point, there is a risk of immediate serious harm to a child a referral should be made to 
children’s social care immediately. Anybody can make a referral. If the child’s situation does not 
appear to be improving the staff member with concerns should press for re-consideration. 
Concerns should always lead to help for the child at some point 

The Governors and staff fully recognise their moral and statutory responsibilities to safeguard and 
promote the welfare of all our pupils and the contribution they make to that end. We recognise that 
all staff have a full and active part to play in protecting our pupils from harm. 
The Children Act 1989 (part 3, S17) defines a child to be “in need” if: he /she is unlikely to achieve or 
maintain or to have the opportunity of achieving or maintaining a reasonable standard of health or 
development without the provision of services by a local authority.”  
 
All staff and Governors believe that our school should provide a caring, positive, safe and stimulating 
environment which promotes the social, physical and moral development of the individual child. 

STAFF TRAINING (CONTINUING PROFESSIONAL DEVELOPMENT) 
 
Designated Safeguarding staff are provided with updated child-protection and inter-agency working 
training on an annual basis or as required.   

All staff working in the College have annual training in child protection safeguarding procedures and 
relevant legislation. All staff attended a safeguarding session in September 2018 presented by a 
Hampshire Workforce consultant on KCSiE2018 and related safeguarding issues. Within this training, 
updated information was given in Prevent, online safety and reference to the new guidance on peer 
on peer abuse. This presentation was referred to and sent to all new staff who began at the College 
in September 2019 a part of their Child Protection/Safeguarding induction training. All staff attended 
a presentation on the key updates in KCSiE 2019 as part of the inset programme for all staff in 
September 2019. All staff were issued with Part One of the new guidance “Keeping Children Safe in 
Education” KCSIE 2019 and annex A and have signed to confirm they have read and understood the 
document. All staff also signed to confirm that they are aware of the updates in KCSiE 2019 
guidance. 

In September 2020 all staff received a presentation on the KCSiE 2020 changes. All staff have signed 
to confirm they have read and understood the document and are aware of the updates in KCSiE 
2020 guidance. 

In September 2021, all staff were made aware in a staff safeguarding presentation of the key 
updates in KCSiE 2021. They were given access to the full document on DfE website, provided with 
the opportunity to ask questions and, following this, signed to confirm they have attended the 
training and that they have read and understood the document. 
 
All staff in our school are expected to be aware of the signs and symptoms of abuse and must be able to 
respond appropriately. Full child protection/safeguarding training is provided every two years to all staff led 
by Hampshire Workforce. Separate training is provided to all new staff on appointment by the DSL as part of 
the new staff induction programme. The DSLs attend training at least every other year to enable them to 
fulfil their role.  
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Induction training for all new staff and volunteers includes the College’s Child Protection and 
Safeguarding Policies, the staff Code of Conduct and understanding the duties and functions of the 
Designated Safeguarding Lead. 

 
  
 
DESIGNATED SAFEGUARDING LEAD RESPONSIBILITIES  

 
The Designated Safeguarding Lead is responsible for:  

• Adhering to the national, Hampshire County Council (Hampshire Safeguarding 
Children’s Board) and school procedures with regard to referring a child if there are 
concerns about possible abuse  

• Keeping detailed and accurate written records of concerns about a child even if there 
is no need to make an immediate referral  

• Ensuring that all such records are kept confidentially and securely and are separate 
from pupil records  

• Ensuring that an indication of further record-keeping is marked on the pupil records  
• Ensuring that any pupil currently on the child protection register who is absent without 

explanation for two days is referred to Social Services  
• Ensure that the Headmaster is informed of any allegations made regarding a member of staff 
• Ensure each member of staff has access to and understands the College’s child protection 

policy and procedures, especially new and part time staff 
• Making prompt contact with children’s social care services where there are concerns that a 

child may be in need of help or is at risk of suspected abuse 
• Working with the Local Authority Designated Officer in relation to allegations against 

someone working in the school and/or with the police if a criminal offence is suspected 
• Developing effective links with relevant statutory and voluntary agencies 
• Ensuring that the “Safeguarding Children Policy and Child Protection Policy are updated 

annually 
• Keeps a full record of staff attendance at child protection training 
• Act as a source of support, advice and expertise to staff on matters of safety and safeguarding 

and when deciding whether to make a referral by liaising with relevant agencies 
• Understands the assessment process for providing early help and intervention, for example 

through locally agreed common and shared assessment processes such as early help 
assessments 

• Have a working knowledge of how local authorities conduct a child protection case conference 
and a child protection review conference and be able to attend and contribute to these 
effectively when required to do so 

• Be alert to the specific needs of children in need, those with special educational needs and 
young carers 

• Encourage a culture of listening to children and taking account of their wishes and feelings, 
among all staff, in any measures the College may put in place to protect them 

• Ensuring the College’s policy is reviewed annually and the procedures and implementation 
are updated and reviewed regularly 

• Ensure the Safeguarding Children – Child Protection policy is available publicly and parents 
are aware of the fact that referrals about suspected abuse or neglect may be made and the 
role of the College in this 

• Link with the local LSCB (Local Safeguarding Children Board) to make sure staff are aware of 
training opportunities and the latest local policies on safeguarding 
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• Where children leave the school or college ensure their child protection file is copied for any 
new school or college as soon as possible but transferred separately from the main pupil file 

• Ensure that where a pupil transfers school and is on a child protection plan or is a child 
looked after, their information is passed to the new school immediately and that the child’s 
social worker is informed. Consideration is given to a transition meeting prior to moving if 
the case is complex or on-going. 

• Be aware of the training opportunities and briefings provided by HSCB to ensure staff are 
aware of the latest local guidance on safeguarding 

• Develop, implement and review procedures in the school that enable the identification and 
reporting of all cases, or suspected cases, of abuse.  

• Ensure the child’s wishes and feelings are taken into account when determining what action to take 
and what services to provide 

• If a report is determined to be unsubstantiated, unfounded, false or malicious consider whether the 
child who has made the allegation is in need of help or may have been abused by someone else. If 
deliberately invented or malicious, the DSL, in consultation with the Heads of Year, should consider 
whether any disciplinary action is appropriate in line with the College’s behaviour Policy.  

• Meet any other expectations set out for DSLs in KCSiE 2021 

CONTEXTUAL SAFEGUARDING  
 
In KCSiE 2019 the DfE refer to contextual safeguarding as a specific term that has come out of 
research from the University of Bedfordshire.  
 
The definition of Contextual Safeguarding is “an approach to understanding, and responding to, 
young people’s experiences of significant harm beyond their families. It recognises that the 
different relationships that young people form in their neighbourhoods, schools and online can 
feature violence and abuse. Parents and carers have little influence over these contexts, and 
young people’s experiences of extra-familial abuse can undermine parent-child relationships. 
Therefore, children’s social care practitioners need to engage with individuals and sectors who do 
have influence over/within extra- familial contexts, and recognise that assessment of, and 
intervention with, these spaces are a critical part of safeguarding practices. Contextual 
Safeguarding, therefore, expands the objectives of child protection systems in recognition that 
young people are vulnerable to abuse in a range of social contexts.” 

 
For us as a school, we will consider the various factors that have an interplay with the life of any 
pupil about whom we have concerns within the school and the level of influence that these 
factors have on their ability to be protected and remain free from harm particularly when it 
comes to child exploitation or criminal activity. While this term applies to this specific definition, 
the notion of considering a child within a specific context is also important. What life is like for a 
child outside the school gates, within the home, within the family and within the community are 
key considerations when the DSL is looking at any concerns.   
 
SAFEGUARDING VULNERABLE ADULTS 
 
The College recognises its duty to care towards adults who work within the school in any role or 
have contact with the school through a child attending the College. This follows the Care and 
Support Statutory Guidance (2017), which builds on the Care Act (2014). 
SLT members have regular training in this field and are proactive in supporting adults who may be 
vulnerable for any reason with the College community. This may be due to injury or illness or a 
mental health and wellbeing concern. 
Such actions are handled sensitively at all times and pay due attention in particular to issues such 
as Confidentiality, Record-keeping and Whistleblowing procedures. 
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AREAS OF SAFEGUARDING  

 

Within Keeping Children Safe in Education there is a number of safeguarding areas directly 
highlighted or implied within the text.  
These issues that are emerging or high risk have been updated below, with reference to the 
year of publication.  
For more information on each of these, see Appendix A of this document, or refer to the most 
recently updated KCSiE.  

 
 
KCSIE 2021  
Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) 
Child Criminal Exploitation (CCE)  
Child Sexual Exploitation (CSE) 
Mental Health 
Peer on peer abuse (child on child) 
Serious violence 
Modern Slavery & the National Referral Mechanism 
County Lines 
Cybercrime 
Domestic Abuse 
Preventing Radicalisation 
 
 
KCSIE 2019  
 
Upskirting – Voyeurism Act 2019  
The Trigger Trio  
Online Safety and Social Media 
Gaming 
Online Reputation 
Grooming 
Serious Violence 
Gangs and Youth Violence 
Bullying – Prejudiced based abuse 
Parenting 
Site Security 
 
KCSiE 2018 Part 1  
 
Contextual safeguarding 
Preventing radicalisation and extremism (see Prevent Guidance, section 9.2. 4) 
Gender based violence/violence against women and girls 
Female Genital Mutilation (FGM) 
Forced Marriage 
Honour Based Violence 
Teenage Relationship abuse 
Sexual Violence and sexual harassment between children 
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The Trigger Trio 
Domestic abuse 
Parental mental health 
Parental substance misuse 
Missing, Exploited and Trafficked Children (MET) 
Children Missing from Education (see Missing Pupil Policy, section 9.2.3) 
Children Missing from Home or Care 
Child Sexual Exploitation (CSE) 
Child Criminal Exploitation (including county lines) 
Trafficked Children and modern slavery 
Technologies 
Online Safety and Social Media (also see e-safety Policy, section 9.7) 
Cyberbullying; Sexting; Gaming; Online reputation; Grooming 
 
 
KCSiE 2018 Part 1  
Homelessness 
Children and the Court system 
Children with family members in prison 
Pupils with medical conditions in school (also see Supporting students with Medical Conditions 
Policy, Section 9.6  
Special Educational Needs and disabilities (also see SEND and Learning Support Policy Section 5.6) 
Intimate and personal care 
Fabricated or induced illness 
Mental Health (also see Mental Health and Wellbeing Policy, section 9.5) 
 
 
 
KCSiE 2018 Part 1  
 
Bullying (also see Anti-Bullying Policy, Section 9.3) 
Prejudice based abuse 
Drugs and substance misuse (also see Substance Misuse Policy, Section 5.14) 
Faith Abuse 
Gangs and Youth Violence 
Private Fostering 
Parenting 
 
KCSiE 2018 Part 1  
 
Safer Recruitment (also see Safer Recruitment Policy, Section 9.4) 
Staff Induction (also see Staff Induction Policy, Section 5.22) 
Health and Safety (also see Health and Safety Policy, Section7.1 
Site security 
Off-site visits see Safer Recruitment Policy, Section 9.4 
First aid (also First Aid Policy, Section 7.9) 
Physical Intervention (use of reasonable force) 
Taking and use and storing of images 
Transporting pupils 
 
DEFINITIONS 
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Within this document: 

‘Safeguarding’ is defined in the Children Act 2004 as protecting from maltreatment; preventing 
impairment of health and development; ensuring that children grow up with the provision of safe 
and effective care; and work in a way that gives the best life chances and transition to adult hood. 
Our safeguarding practice applies to every child.  

The term Staff applies to all those working for or on behalf of the school, full time or part time, in 
either a paid or voluntary capacity. This also includes parents and Governors. 

Child refers to all young people who have not yet reached their 18 birthday. On the whole, this 
will apply to pupils of our school; however, the policy will extend to visiting children and students 
from other establishments 

Parent refers to birth parents and other adults in a parenting role for example adoptive parents, 
guardians, step parents and foster carers. 

DESIGNATED STAFF 

Our procedures for safeguarding children are in line with guidance from the Department for 
Education, Hampshire Safeguarding Children’s Board (www3.hants.gov.uk/safeguarding-earlyyears) 
and Hampshire County Council procedures.  

Designated Safeguarding Lead: Dr John Toal, Advanced Certificate in Safeguarding for Designated 
Safeguarding Leads (2021-2022)  

Deputy Designated Safeguarding Lead: Mr Paul Dalgas, Advanced Certificate in Safeguarding for 
Designated Safeguarding Leads (2021-2022) 

Deputy Designated Safeguarding Lead: Mr Chris Yates, Advanced Certificate in Safeguarding for 
Designated Safeguarding Leads (2021-2022) 

Mrs Anne Nash, Governor, designated Governor responsibility for Safeguarding/Child Protection, 
Levels 1 & 2 Child Protection Qualification, Safer Recruitment Training Qualification 

Mr Mark Chatterton, ex-Hampshire Constabulary, is the Support Governor, responsible for 
Safeguarding/Child Protection.  

The Chair of Governors, will receive reports of allegations against the Headteacher and act on the 
behalf of the governing body 

As an employer we comply with the “Disqualification under the Childcare Act 2006” guidance issued 
in February 2015.  

AIMS 
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The aims of this policy are to provide a framework: 

• To support the child’s development in ways that will foster security, confidence and
independence

• To raise the awareness of both teaching, non-teaching staff and Governors of the need to
safeguard children and of their responsibilities in identifying and reporting possible cases of
abuse

• To provide a systematic means of monitoring children known or thought to be at risk of harm
or in need

• To emphasise the need for good levels of communication between all members of staff
• To develop a structured procedure within the school which will be followed by all members

of the school community in cases of suspected abuse
• To develop and promote effective working relationships with other agencies, especially the

Police and Social Care Services
• To ensure that all adults within our school who have access to children have been checked as

to their suitability
• To inform parents and guardians how we will safeguard their children whilst they are in our

care
• To ensure consistent good practice across the school.
• To demonstrate our commitment to safeguarding children

REFERENCES & KEY LEGISLATION: 

Children Act 1989, Section 17 (Children in Need); Section 47 (Child Protection – duty to investigate)  
The Education Act 2002, Section 175 (Statutory responsibility for school staff to cooperate in 
safeguarding children) 
The Children Act 2004, Every Child Matters (5 outcomes)  
Safer Recruitment in Education 2007 (introduction of CRB checks, now DBS) 
Disqualification under the Childcare Act 2006 (2015) 
Counter Terrorism and Security Act 2015 and The Prevent Duty (DfE) 2015 
FGM Act 2003 Mandatory Reporting Guidance (2016) 
Working Together to Safeguard Children 2015 and 2018  
September 2021 “Keeping Children Safe in Education (KCSIE)” (supercedes the 2020, 2019, 2018, 2016 
and 2015 guidelines) 
Sexual Violence and Sexual Harassment between Children in Schools and Colleges (DfE 2021) 
Independent Schools Inspectorate, Regulatory Requirements, September 2017 
Hampshire Safeguarding Children Partnership protocols and guidance and their procedures 

WHISTLEBLOWING 

The College Whistleblowing Policy should protect staff members who report colleagues they believe 
are doing something wrong or illegal, or who are neglecting their duties. The College whistleblowing 
policy has a key role to play in safeguarding children. See Section 9.1.1 for Whistleblowing Policy. 

SUPPORTING CHILDREN 

We recognise that a child who is abused or witnesses violence may find it difficult to develop and 
maintain a sense of self-worth. We recognise that a child in these circumstances may feel helpless and 
humiliated. We recognise that a child may feel self-blame.  

https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006https:/www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
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We recognise that the school may provide the only stability in the lives of children who have been 
abused or who are at risk of harm.  

We accept that research shows that the behaviour of a child in these circumstances may range from 
that which is perceived to be normal to aggression or withdrawal.  

Our school will support all pupils by: 

• An Attendance Policy which ensures registration is accurate and consistent and that any
patterns of non-attendance or concerns can be identified at any early stage and investigated

• Encouraging self-esteem and self-confidence whilst not condoning aggression or bullying
• Promoting a caring, safe and positive environment within the school
• Liaising and working together with all other support services and those agencies involved in

the safeguarding of children
• Notifying Social Care Services as soon as there is a significant concern
• Providing continuing support to a pupil about whom there have been concerns who leaves

the school by ensuring that appropriate information is forwarded under confidential cover to
the pupil’s new school

• Ensuring all staff are aware of their duty to raise concerns, where they exist, about the
attitudes or actions of colleagues

• Ensuring all staff (including support staff and other staff who have regular contact with
pupils e.g. peripatetic music teachers) have undergone formal Basic Awareness
Safeguarding/Child Protection Training organised by the College on a biennial basis

• Ensuring that any adult who has unaccompanied access to pupils has had formal DBS
clearance from the Bursar’s Office

• Ensuring that Safeguarding/Child Protection is a key component of the College’s Induction
Programme for all new staff

• Ensuring all staff have read at least Part One of the statutory guidance, Keeping Children Safe
in Education (September 2018), as a refresher into roles and responsibilities.

• Ensuring all staff have read at least Part One of the statutory guidance Keeping
Children Safe in Education annually, as a refresher into roles and responsibilities.

• Formal and full child protection training for all staff and governors every two years and annual
related safeguarding training.

• Creating an environment within the College where staff feel able to raise concerns and feel
supported in their safeguarding role.

PREVENTION  

We recognise that the school plays a significant part in the prevention of harm to our pupils by 
providing pupils with good lines of communication with trusted adults, supportive friends and an 
ethos of protection.  

The school community will therefore: 

• Establish and maintain an ethos where children feel secure and are encouraged to talk and
are always listened to

• Ensure that all children know there is an adult in the school whom they can approach if they
are worried or in difficulty
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• Include in the curriculum opportunities for PSHE which equip children with the skills they need
to assess and manage risk appropriately, stay safe from harm and to know to whom they
should turn for help

• Ensure that particular attention is paid to practices and education to help children adjust their
behaviour in order to reduce risks, including the safe use of electronic equipment and access
to the internet.

• Act immediately on concerns about a child’s welfare, whether or not information about this
abuse has been communicated directly by the victim, as children may not find it easy to tell
staff about their abuse.

The school also recognises that certain groups of pupils are more vulnerable and therefore has a 
particular responsibility to support pupils within SEND within the school community. 

Children with special educational needs (SEN) and disabilities can face additional safeguarding 
challenges. Additional barriers can exist when recognising abuse and neglect in this group of 
children. This can include: 
• assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the
child’s disability without further exploration;
• children with SEN and disabilities can be disproportionally impacted by things like bullying- without
outwardly showing any signs; and
• communication barriers and difficulties in overcoming these barriers.
Children with special educational needs may require more specific approaches to enable them to
build safety skills, including online safety.

CONFIDENTIALITY 

We recognise that all matters relating to Safeguarding/Child Protection are confidential. The 
Headmaster or Designated Safeguarding Lead will disclose any information about a pupil to other 
members of staff on a need to know basis only. All staff must be aware that they have a professional 
responsibility and statutory obligation to share information with certain agencies in order to safeguard 
children. All staff must be aware that they cannot promise a child to keep secrets.  Disciplinary action 
will be considered for any breach of confidentiality.  

SAFEGUARDING ARRANGEMENTS FOR PUPILS FILES 

All Child Protection files for students which have necessitated involvement with Children’s Services 
(Hampshire or Surrey) are held securely in the Headmaster’s Office. In Reception, these pupils’ files 
are masked with a Red Star to indicate that a CP file is held in the Headmasters’ Office and that Dr 
Toal or Mr Dalgas should be contacted for further information. 
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Additional identification thresholds and colours for student files include: 
 

Identification 
Threshold 

Mark on 
File Description of need 

High Red Circle Child in need: Higher Level of Support. This category which will 
include students whose family have been the subject to at 
least one outside agency referral e.g. social services, police. 
Their files in reception are all marked with a red circle and any 
confidential information is held in the safe in the Headmaster’s 
Office. All of these students are also on the At Risk Register. 

Medium Orange 
Circle 

Child in need: Medium Level of Support. This category may 
follow concerns raised by staff and/or parents. There may or 
may not be outside agency involvement in these cases. Their 
files in reception are all marked with an orange circle and any 
confidential information is held in the safe in the Headmaster’s 
Office. All of these students are also on the At Risk Register. 
 

Monitor Green 
Circle 

Child at Risk: Monitor (Concern Raised). These are students on 
the At Risk Register who may be vulnerable due a traumatic 
event e.g. death of close family member and may need to be 
monitored for their wellbeing. These may also include students 
at a lower level of concern due to SEMH (Social Emotional 
Mental health). All of these students are also on the At Risk 
Register. 

 
 

SAFEGUARDING CONCERN FORM, 9.I.4  
 
Safeguarding Raising a Concern Form –  this should be completed as appropriate and passed to the 
DSL/Deputy DSL who will then document any further action taken, and the outcome.  

 

AT RISK REGISTER 
 
The College At Risk Register records pupils who we feel are vulnerable and may need or be currently 
receiving specialist support. Present students on this register (September 2021), include safeguarding 
concerns as well students requiring close monitoring for SEMH (social emotional mental health 
support). Parents and the College work collaboratively to provide a safe and supportive environment 
for each of these students. 
 
 
COLLEGE COUNSELLOR 
 
In September 2019, the College has began to facilitate professional counselling support in school. This 
is being delivered by Emily Gommes, an experienced child and adolescent counsellor/psychotherapist 
who has strong connections with the College.  
 
LINKS 
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Any links to local or national advice and guidance can be accessed via the safeguarding in education 
webpages: www.hants.gov.uk/educationandlearning/safeguardingchildren/guidance  

Links to online specific advice and guidance can be found at   
https://www.hants.gov.uk/socialcareandhealth/childrenandfamilies/safeguardingchildren/ 
onlinesafety  

Links to other pages from the local authority on safeguarding can be found at 
https://www.hants.gov.uk/socialcareandhealth/childrenandfamilies/safeguardingchildren   

The procedures of the Hampshire Safeguarding Children Board can be accessed at 
http://4lscb.proceduresonline.com/hampshire/contents.html 

POLICY CONTROL 
Author Deputy Headteacher 
SLT Approved Date 10 September 2021 
Governors Approved Date 
Review schedule Annual 
Date of next review September 2022 

13 October 2021 

https://www.hants.gov.uk/socialcareandhealth/childrenandfamilies/safeguardingchildren/
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Appendix A: Key Changes for All Staff 
 
2021 KCSiE Key Changes for all Staff 
 
Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)  
Both CSE and CCE are forms of abuse that occur where an individual or group takes advantage of an 
imbalance in power to coerce, manipulate or deceive a child into taking part in sexual or criminal 
activity, in exchange for something the victim needs or wants, and/or for the financial advantage or 
increased status of the perpetrator or facilitator and/or through violence or the threat of violence.  
 
CSE and CCE can affect children, both male and female and can include children who have been moved 
(commonly referred to as trafficking) for the purpose of exploitation. It is important to note that the 
experience of girls who are criminally exploited can be very different to that of boys however both are 
at risk.  
Children of all ages can be exploited, including 16 and 17 year olds who can legally consent to have 
sex.  They may still have been criminally exploited even if the activity appears to be something they 
have agreed or consented to.  
 
Some children may not realise they are being exploited e.g. they believe they are in a genuine romantic 
relationship. Some of the following can be indicators of both child criminal and sexual exploitation 
where children: 
• appear with unexplained gifts, money or new possessions; • associate with other children involved 
in exploitation; • suffer from changes in emotional well-being; • misuse drugs and alcohol; • go 
missing for periods of time or regularly come home late; and • regularly miss school or education or 
do not take part in education. 
 
As a school we have a duty to protect all individuals from exploitation.  
We will report concerns of CSE and CCE to the police and social care.  
 
 
Further information can be found at: https://www.gov.uk/government/publications/child-sexual-
exploitation-definition-and-guide-for-practitioners 
 
 
Serious Violence 
In addition to the indicators below (from the KCSiE 2019 update) all staff should be aware that being 
male, having been frequently absent or permanently excluded from school, having experienced child 
maltreatment and having been involved in offending, such as theft or robbery of the range of risk will 
the likelihood of involvement in serious violence.  
 
 
Cybercrime 
Cybercrime is criminal activity committed using computers and/or the internet. It is broadly 
categorised as either ‘cyber-enabled’ (crimes that can happen off-line but are enabled at scale 
and at speed on-line) or ‘cyber dependent’ (crimes that can be committed only by using a 
computer).  
Children with particular skill and interest in computing and technology may inadvertently or 
deliberately stray into cyber-dependent crime.  
If there are concerns about a child in this area, the designated safeguarding lead (or a deputy), 
will consider referring into the Cyber Choices programme.  

https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
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The College educating students about e-safety and preventing cybercrime seriously – refer to the 
e-safety policy (9.7).  
 
Domestic Abuse 
Children are victims of domestic abuse in their own right if they see, hear or experience the 
effects of abuse. The government will issue statutory guidance to provide further information for 
those working with domestic abuse victims and perpetrators, including the impact on children, 
later this year and this document will be updated accordingly.  
 
 
 
2019 KCSiE KEY CHANGES FOR ALL STAFF 
 
Voyeurism Offences Act “UPSKIRTING” 
 
In 2019, the Voyeurism Offences Act came into force and made the practice of upskirting illegal. 
Upskirting is defined as someone taking a picture under another persons’ clothing without their 
knowledge, with the intention of viewing their genitals or buttocks, with or without underwear. The 
intent of upskirting is to gain sexual gratification or to cause the victim humiliation, distress or alarm. 
If this is between pupils, we will follow the peer on peer abuse procedure.  
 
If staff in the College are made aware that upskirting has occurred, then this will be treated as a sexual 
offence and reported accordingly.  
 
There are behaviours that would be considered as sexual harassment, which may be pre-cursors to 
upskirting. The use of reflective surfaces or mirrors to view underwear or genitals will not be tolerated 
and the College will respond to these with appropriate disciplinary action and education.  
Pupils who place themselves in positions that could allow them to view underwear, genitals or 
buttocks, will be moved on. Repeat offenders will be disciplined. These locations could include 
stairwells, under upper floor walkways, outside changing areas and toilets or sitting on the floor or 
laying down in corridors.  
 
If technology that is designed for covert placement and could be used to take upskirting or indecent 
images is discovered in the school it will be confiscated. If the technology is in location and potentially 
may have captured images, this will be reported to the police and left in situ so that appropriate 
forensic measures can be taken to gather evidence.  
 
Any confiscated technology will be passed to the Headteacher to make a decision about what 
happens to the items and will be carried out under the principles set out in the government 
guidance on searching, screening and confiscation 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/674416/Searching_screening_and_confiscation.pdf  
 
If the image is taken on a mobile phone, the phone will be confiscated under the same principles. This 
may need to be passed to the police for them to investigate, if there is evidence that a crime has been 
committed. 
 
THE TRIGGER TRIO 
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The term ‘Trigger Trio’ has replaced the previous phrase ‘Toxic Trio’ which was used to describe the 
issues of domestic violence, mental ill-health and substance misuse which have been identified as 
common features of families where harm to women and children has occurred.  
 
The above are viewed as indicators of increased risk of harm to children and young people. In an 
analysis of Serious Cases Reviews undertaken by Ofsted in 2011, they found that in nearly 75% of these 
cases two or more of the issues were present.  
These factors will have a contextual impact on the safeguarding of children and young people. 
 
 
 
 
 
ONLINE SAFETY AND SOCIAL MEDIA 
 
With the current speed of on-line change, some parents and carers have only a limited understanding 
of online risks and issues. Parents may underestimate how often their children come across potentially 
harmful and inappropriate material on the internet and may be unsure about how to respond.  Some 
of the risks could be: 
• unwanted contact  
• grooming 
• online bullying including sexting 
• digital footprint 
 
The school will therefore seek to provide information and awareness to both pupils and their parents 
through:  
• Acceptable use agreements for children, teachers, parents/carers and governors  
• Curriculum activities involving raising awareness around staying safe online 
• Information included in letters, newsletters, web site, VLE  
• Parents evenings / sessions  
• High profile events / campaigns e.g. Safer Internet Day  
• Building awareness around information that is held on  relevant web sites  and or publications 
• Social media policy  
 
GAMING 
 
Online gaming is an activity in which the majority of children and many adults get involved.  The school 
will raise awareness: 
• By talking to parents and carers about the games their children play and help them identify 

whether they are appropriate 
• By supporting parents in identifying the most effective way to safeguard their children by 

using parental controls and child safety mode 
• By talking to parents about setting boundaries and time limits when games are played 
• By highlighting relevant resources. 
 
ONLINE REPUTATION 
 
Online reputation is the opinion others get of a person when they encounter them on-line.  It is formed 
by posts, photos that have been uploaded and comments made by others on people’s profiles.  It is 
important that children and staff are aware that anything that is posted could influence their future 
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professional reputation.  The majority of organisations and work establishments now check digital 
footprint before considering applications for positions or places on courses. 
 
GROOMING 
 
On-line grooming is the process by which one person with an inappropriate sexual interest in children 
will approach a child on-line, with the intention of developing a relationship with that child, to be able 
to meet them in person and intentionally cause harm.    
The school will build awareness amongst children and parents about ensuring that the child: 
• Only has friends on-line that they know in real life 
• Is aware that if they communicate with somebody that they have met on-line, that 

relationship should stay on-line. 
That the school will support parents to: 
• Recognise the signs of grooming 
• Have regular conversations with their children about on-line activity and how to stay safe on-

line 
The school will raise awareness by: 
• Running sessions for parents 
• Include awareness around grooming as part of their curriculum 
• Identifying with parents and children how they can be safeguarded against grooming. 
 
SERIOUS VIOLENCE 
 
Serious violence is becoming a factor for those who are involved in criminal exploitation. It can also 
be an indication of gang involvement and criminal activity.  
All staff should be made aware of indicators, which may signal that pupils, or members of their 
families, are at risk from or involved with serious violent crime.  
 
These indications can include but are not limited to: increased absence from school; a change in 
friendships or relationships with older individuals or groups; a significant decline in performance; signs 
of self-harm; significant change in wellbeing; signs of assault; unexplained injuries; unexplained gifts 
and/or new possessions; possession of weapons. 
 
As a school we have a duty to not only prevent the individual from engaging in criminal activity, but 
also to safeguard others who may be harmed by their actions.  
We will report concerns of serious violence to police and social care.  
 
If there is information or intelligence about potential serious violence, we will report this to the 
police via the community partnership information form. 
https://www.safe4me.co.uk/portfolio/sharing-information/ 
 
BULLYING – PREJUDICE BASED ABUSE 
 
The school has a separate bullying policy that can be found in Section 9.3 
Prejudice based abuse has explicit mention of racist, sexist, disability, homophobic, transphobic and 
religious based abuse.  
 
Prejudice based abuse or hate crime is any criminal offence which is perceived by the victim or any 
other person to be motivated by a hostility or prejudice based on a person’s real or perceived:  
• Disability  
• Race  
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• Religion  
• Gender identity  
• Sexual orientation  
 
Although this sort of crime is collectively known as 'Hate Crime' the offender doesn't have to go as far 
as being motivated by 'hate', they only have to exhibit 'hostility'.  
This can be evidenced by: 
• threatened or actual physical assault  
• derogatory name calling, insults, for example racist jokes or homophobic language  
• hate graffiti (e.g. on school furniture, walls or books)  
• provocative behaviour e.g. wearing of badges or symbols belonging to known right wing, or 

extremist organisations  
• distributing literature that may be offensive in relation to a protected characteristic  
• verbal abuse  
• inciting hatred or bullying against pupils who share a protected characteristic  
• prejudiced or hostile comments in the course of discussions within lessons  
• teasing in relation to any protected characteristic e.g. sexuality, language, religion or cultural 

background  
• refusal to co-operate with others because of their protected characteristic, whether real or 

perceived  
• expressions of prejudice calculated to offend or influence the behaviour of others  
• attempts to recruit other pupils to organisations and groups that sanction violence, terrorism 

or hatred. 
 
As a school we will respond by: 
• clearly identifying prejudice based incidents and hate crimes and monitor the frequency and 

nature of them within the school  
• taking preventative action to reduce the likelihood of such incidents occurring  
• recognising the wider implications of such incidents for the school and local community  
• providing regular reports of these incidents to the Governing Body  
• ensuring that staff are familiar with formal procedures for recording and dealing with 

prejudice based incidents and hate crimes  
• dealing with perpetrators of prejudice based abuse effectively  
• supporting victims of prejudice based incidents and hate crimes 
• ensuring that staff are familiar with a range of restorative practices to address bullying and 

prevent it happening again 
 
GANGS AND YOUTH VIOLENCE 
 
The vast majority of young people will not be affected by serious violence or gangs. However, where 
these problems do occur, even at low levels there will almost certainly be a significant impact.  
As a school we have a duty and a responsibility to protect our pupils. It is also well established that 
success in learning is one of the most powerful indicators in the prevention of youth crime. Dealing 
with violence also helps attainment. While pupils generally see educational establishments as safe 
places, even low levels of youth violence can have a disproportionate impact on any education. 
 
Primary schools are also increasingly recognised as places where early warning signs that younger 
children may be at risk of getting involved in gangs can be spotted. Crucial preventive work can be 
done within school to prevent negative behaviour from escalating and becoming entrenched.  
 
As a school we will: 
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• develop skills and knowledge to resolve conflict as part of the curriculum 
• challenge aggressive behaviour in ways that prevent the recurrence of such behaviour 
• understand risks for specific groups, including those that are gender-based, and target 

interventions 
• safeguard, and specifically organise child protection, when needed 
• make referrals to appropriate external agencies 
• carefully manage individual transitions between educational establishments especially into 

Pupil Referral Units (PRUs) or alternative provision 
• work with local partners to prevent anti-social behaviour or crime. 
 
 
 
PARENTING 
 
All parents will struggle with the behaviour of their child(ren) at some point. This does not make them 
poor parents or generate safeguarding concerns. Rather it makes them human and provides them 
with opportunities to learn and develop new skills and approaches to deal with their child(ren).  
Some children have medical conditions and/or needs e.g. Tourette’s Syndrome, some conditions 
associated with autism or ADHD  that have a direct impact on behaviour and can cause challenges for 
parents in dealing with behaviours. This does not highlight poor parenting either.  
 
Parenting becomes a safeguarding concern when the repeated lack of supervision, boundaries, basic 
care or medical treatment places the child(ren) in situations of risk or harm.  
 
In situations where parents struggle with tasks such as setting boundaries and providing appropriate 
supervision, timely interventions can make drastic changes to the wellbeing and life experiences of 
the child(ren) without the requirement for a social work assessment or plan being in place.  
 
As a school we will support parents in understanding the parenting role and provide them with 
strategies to make a difference by: 
• providing details of community based parenting courses 

http://www3.hants.gov.uk/childrens-services/familyinformationdirectory.htm  
• linking to web based parenting resources (for example http://www.familylives.org.uk/)  
• referring to the school parenting worker/home school link worker (where available) 
• discussing the issue with the parent and supporting them in making their own plans of how to 

respond differently (using evidence based parenting programmes) 
• Considering appropriate early help services http://www3.hants.gov.uk/childrens-

services/childrens-trust/earlyhelp.htm 
 
SITE SECURITY 
 
We aim to provide a secure site, but recognise that the site is only as secure as the people who use it. 
Therefore, all people on the site have to adhere to the rules, which govern it. These are: 
• Doors are kept closed to prevent intrusion 
• Visitors and volunteers enter at the reception and must sign in  
• Visitors and volunteers are identified by (means of identification)  
• Children are only allowed home during the school day with adults/carers with parental 

responsibility or permission being given 
• All children leaving or returning during the school day have to sign out and in 
  
 

http://www3.hants.gov.uk/childrens-
http://www3.hants.gov.uk/childrens-
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2018 KCSiE KEY CHANGES FOR ALL STAFF 
 
ANTI-BULLYING -– Section 9.2.7 for up-to-date information 
 
Our policy on anti-bullying is set out in a separate policy, Section 9.3.  There may be occasions where 
a bullying incident becomes a child protection matter.  
 
RACIST INCIDENTS – Section 9.2.7 for up-to-date information 
 
Repeated bullying of a racist or religious nature incidents or a single serious incident may lead to 
consideration under child protection procedures.  
 
HEALTH AND SAFETY - Section 9.2.8 for up-to-date information 
 
Our Health & Safety Policy, Section 7.1 and Educational Visits Policy, Section 6.1, set out in separate 
documents, reflect the consideration we give to the protection of our children both within the school 
environment and when away from the school when undertaking school trips and visits.  
 
 
MEDICAL NEEDS - Section 9.2.6 for up-to-date information 
 
Our policy for Students with Medical Needs, Section 9.6, sets out the policy and procedures for the 
care of students within the college who have identified medical needs. By definition, such students 
are more vulnerable within the college environment. 
 
MENTAL HEALTH AND WELL-BEING - Section 9.2.6 for up-to-date information 
 
The Mental Health and Well-Being Policy, Section 9.5, is aimed at supporting both students and staff 
in this growing area of national concern. The policy outlines school responsibilities and how we can 
support students and staff with mental health issues. In addition, various appendices give further 
relevant information in terms of identification, signs and prevention strategies. 
 
MISSING CHILD PROCEDURE –Section 9.2.5 for up-to-date information 
 
The Headmaster or Designated Safeguarding Lead should ensure that all staff are aware of the 
procedures should a child go missing during the school day. Any concerns regarding unexplained 
absences should be reported to the Headmaster or Designated Safeguarding Lead as a potential 
matter for investigation.  A child going missing from education, particularly on repeat occasions, is a 
potential indicator of abuse and neglect.  
 
CHILD MISSING FROM EDUCATION – see Missing Pupil Policy 9.2.3 for up-to-date information 
 
The purpose of this policy is to offer guidance to all staff regarding the procedure they 
should follow if a pupil goes missing from education, particularly on repeat occasions, or 
whilst under the School’s care. It recognises the need for all pupils to have the right 
opportunity to be educated and will take all reasonable measures to ensure that this is the 
case.  
 
PREVENTING RADICALISATION - see Prevent Guidance, section 9.2.4 for up-to-date information 
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CHILD SEXUAL EXPLOITATION – see Section 9.2.5 for up-to-date information 
 
Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships where 
young people receive something (for example food, accommodation, drugs, alcohol, gifts, money or 
in some cases simply affection) as a result of engaging in sexual activities. Sexual exploitation can 
take many forms ranging from the seemingly ‘consensual’ relationship where sex is exchanged for 
affection or gifts, to serious organised crime by gangs and groups. What marks out exploitation is an 
imbalance of power in the relationship. The perpetrator always holds some kind of power over the 
victim which increases as the exploitative relationship develops. Sexual exploitation involves varying 
degrees of coercion, intimidation or enticement, including unwanted pressure from peers to have 
sex, sexual bullying including cyberbullying and grooming. However, it also important to recognise 
that some young people who are being sexually exploited do not exhibit any external signs of this 
abuse.  
 
FEMALE GENITAL MUTILATION - see Section 9.2.5 for up-to-date information 

 
Female Genital Mutilation (FGM) comprises all procedures involving partial or total removal of the 
external female genitalia or other injury to the female genital organs. It is illegal in the UK and a form 
of child abuse with long-lasting harmful consequences. Professionals in all agencies, and individuals 
and groups in relevant communities, need to be alert to the possibility of a girl being at risk of FGM, 
or already having suffered FGM. There is a range of potential indicators that a girl may be at risk of 
FGM. Warning signs that FGM may be about to take place, or may have already taken place, can be 
found on pages 16-17 of the Multi-Agency Practice Guidelines, and Chapter 9 of those Guidelines 
(pp42-44) focuses on the role of schools and colleges.  
 
PHYSICAL INTERVENTION - see Section 9.2.8 for up-to-date information 
 
Staff should never use physical intervention save as a last resort, and then only the minimum force 
necessary to prevent injury to the child himself or another person should be used.  Physical 
intervention of a nature which causes injury or distress to a child is likely to be considered under child 
protection or disciplinary procedures.    
 
VISITORS TO THE COLLEGE  
 
All visitors receive information, 9.2.1 – “Safeguarding Children: Guidance for adults visiting or 
working at Salesian College” upon arrival at Reception. 
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