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This report to the Bishop of the Diocese under Canon 806 of the Code of Canon Law is also the report to the governors of the school on religious education. For Catholic maintained schools, the report also fulfils the requirements of Section 48 of the Education Act 2005.

	NAME OF SCHOOL


	Salesian College

	ADDRESS


	Reading Road

Farnborough

GU14 6PA

	CHAIR OF GOVERNORS


	Mr Antony Byrne

	HEADTEACHER


	Mr Patrick Wilson

	NAMES OF VALIDATORS


	Mr Chris Richardson

Mr John Wright

	DATES OF THE 

VALIDATION VISIT


	4th & 5th February 2010


Information about the school

	Number of pupils on roll


	605

	
	

	Number of boys


	594

	
	

	Number of girls


	11

	
	

	Number of statemented pupils


	2

	
	

	Percentage of Catholic pupils


	40%

	
	

	Number of teaching staff


	53

	
	

	Number of support staff


	21

	
	

	Percentage of Catholic staff


	33%


	Salesian College, Farnborough is an independent Catholic grammar school for boys with a co-educational sixth form. It is a Salesian foundation offering an education grounded in the Catholic tradition, as expressed in the educational philosophy of Don Bosco. The college is pleased to offer places to students from Catholic and non-Catholic families and currently these are represented in roughly equal proportions. Entry is dependent on performance at entrance test. The main college site boasts excellent facilities, including a chapel and chaplaincy centre. The site also offers good circulation and recreational space. A second site provides sports grounds and a new pavilion. 



The school’s effectiveness in providing Catholic education

	Salesian College provides an outstanding experience of Catholic community living, which is sensitive to the diversity of the religious backgrounds of its members and inspired by the teaching and example of Don Bosco.

The quality of teaching and learning in religious education (RE) is outstanding. The highly skilled and committed team of teachers offers a lay witness that compliments the religious foundation of the college.

The spiritual and moral development of students is also outstanding. The Salesian approach to education permeates all aspects of the college and touches the lives of all its members.



a)  Key strengths of the school

	· The college is commended for the accuracy of its self-review and the quality and professional presentation of its documentation.
· The work and witness of the college’s leadership and in particular that of the headmaster, make an outstanding contribution to the Catholic life of the college. Their commitment to Salesian education gives direction to their work and informs the practice of all the staff.
· The governors are well informed and committed to ensuring a holistic Salesian education.

· The staff give generously of their time and expertise in service of their students and, in so doing, demonstrate that ‘presence’ called for by Don Bosco.
· Behaviour is excellent in an environment where openness and trust predominate.

· The religious education department is a highly effective and cohesive team. The recent seamless transfer of leadership has ensured a continuing high level of provision.
· Students enjoy and achieve in religious education. They feel supported to reach their potential and value the different perspectives that the subject brings.

· Religious education lessons are characterised by academic rigour and critical challenge. Teachers ‘walk along-side’ students and nurture a relevant appreciation of the life of faith.
· The sixth form is a friendly and dynamic student community, where leadership, initiative and the pursuit of excellence are encouraged. Students completing their sixth form studies are typically mature, well-adjusted and socially aware.

· The college makes full use of the world-wide Salesian network to promote international understanding and charitable endeavours.



b)  Key areas for development

	In order to enhance further existing provision, the college should introduce explicit differentiation in key stage 4 and key stage 5 schemes of work in religious education.
In the light of the Bishops’ Conference requirement that 10% of teaching time should be allocated to religious education, the college should keep under review its time-allocation to this subject.



c)  Progress since the last validation

	The college has built on its previous review and has improved provision in a number of areas. In particular the quality of the religious education programme has been enhanced and the opportunities for prayer and reflection have been extended, with the introduction of retreats for all age groups. It is clear that the college gives appropriate weight to developing its religious life.



d)  Summary of parents’ views of the school

	The level of satisfaction, expressed by parents in the self-review questionnaires and confirmed by those met during the validation, is exceptionally high. There is no substantial area of concern expressed by parents; but there is a considerable level of praise for the quality of religious education on offer and the degree to which parents are encouraged to become involved in the life of the college.



THE SCHOOL AS A CATHOLIC COMMUNITY

	

	WHAT THE SCHOOL SAYS

	

	SECTION A1: The school community
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths identified by the school

	

	· Vibrant, living, inclusive and close-knit Catholic community in evidence, recognising the intrinsic individual worth of staff, students and parents grounded in Gospel Values

· Explicit reference to the core Salesian mission, including celebration of our place within the global Salesian Community 

· Commended induction procedures for new students and staff ensuring full understanding of the community of which they are a part

· Exceptional links throughout the College with reference to mentoring, support and pastoral care of all our students and staff

· A welcoming, friendly and informal approach manifested by all staff and students referring to the College as ‘a special place’ (ISI 2008)

· Outstanding pastoral care (recognised in the ISI Report 2008), with exceptional rapports in existence between the pupils, parents and the College

· Emphasis on the celebration of students’ achievement in a diverse range of academic and non academic disciplines

· Exceptional relationships between staff and students, nurturing Don Bosco’s approach to ‘love what the boys love’, so meeting his requirement for  ‘presence and assistance’


	

	Areas identified for development by the school (include timescale for action)

	· To identify greater and further opportunity to celebrate diversity of faith within the curriculum

· To continue to develop the College Site as an overtly Salesian College (signs and quotations et al)

	

	VALIDATORS’ JUDGEMENT

	

	SECTION A1: The school community
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths

	

	· The influence of the Salesian educational mission is almost palpable in the college
· Relationships are characterised by openness and trust. Students are made to feel valued and their gifts and talents celebrated.

· Pastoral care reflects Don Bosco’s imperative of ‘presence’ and advocacy of the ‘preventative system.’  
· Every effort is made to match provision to need and, where students are identified as requiring additional support, this is provided.

· The achievements of students are celebrated in a number of ways, including the school magazine, weekly assemblies and the annual presentation evening. Affirmation is a key characteristic of the college.
· The sixth form is a friendly and dynamic student community, where leadership, initiative and the pursuit of excellence are encouraged. Students completing their sixth form studies are typically mature, well-adjusted and socially aware.



	

	Areas identified for development 

	Further improvements in this area will inevitably be incremental and the areas for developments identified by the college are entirely appropriate.



	

	WHAT THE SCHOOL SAYS

	

	SECTION A2: Leadership and management
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths identified by the school

	

	· Committed, dedicated, experienced and highly effective Christian leadership manifested in the daily life and work of the College 

· Dedicated Governing Body with a deep experience of Salesian education, including designated Governor responsible for Ethos (Rector of the Salesian Community, Farnborough) and Bishop’s representative

· Explicit awareness of the College as a Salesian Community as attested to in the Governors’ Reports and Strategic  Development Plan

· Highly effective and valued Leadership and Management structure ensuring that the vision, mission and core values of the College are expressed clearly in its daily life

· Highly experienced and committed Senior Leadership Team (SLT) living the ethos of the College, affording its staff and students an appropriate and obvious example

· Extensive opportunities available to staff in order to ensure continued professional development, with particular reference to INSET, Performance Management structures and NCSL led courses (LftM/LP and MA programmes)

· Dedicated and explicitly Salesian INSET delivered to all staff and opportunities offered to participate in regional,  national and international Salesian events

	

	Areas identified for development by the school (include timescale for action)

	· To continue to determine provision for Succession Planning within the College

· To ensure that new Governors and all staff have further access to Salesian INSET and induction if required.

	

	VALIDATORS’ JUDGEMENT

	

	SECTION A2: Leadership and management
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths

	

	· The highly professional leadership is a strength of the college, that is appreciated by governors, staff, parents and students.
· The work and witness of the college’s leadership and, in particular that of the headmaster, make an outstanding contribution to the Catholic life of the college. Their commitment to Salesian education gives direction to their work and informs the practice of all the staff.
· Governors have good understanding of the strategic direction required by the college and they keep informed about developments in the college through appropriate formal and informal means. They are committed to ensuring a holistic Salesian education.
· The self-review process has been managed very well and has produced an accurate and professional assessment of the religious life of the college.
· There are significant opportunities for students to take leadership roles and influence decisions. In particular sixth form students make a significant contribution to a wide range of activities including the provision of subject-mentoring and homework clubs.

	

	Areas identified for development 

	· The validators concur with the college, that succession planning is a key area to keep under review.


	

	WHAT THE SCHOOL SAYS

	

	SECTION A3: The wider community
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths identified by the school

	

	· Good links with local community, including the parish through the Retreat Programme and ‘Generations Together’ Christmas Appeal

· Existence of Salesian Community on-site, with active involvement of the Rector, and the dedicated and indispensable work of the Salesian Chaplain

· Excellent links with local schools, including delivery of CAFOD assemblies in local primary schools

· Extensive involvement in charitable activities, including Bosco Volunteer Action (BOVA), the HCPT Pilgrimage Trust (Lourdes), The Passage in Westminster, CAFOD, Sightsavers International, Zambian Porridge Club and the Phyllis Tuckwell Hospice 

· Excellent relationships built with Salesian communities in New York, South Africa, Tanzania, Liberia and Barcelona including exchange programmes and charitable donations

· Highly commended College website disseminating up-to-date news of the College to the wider global community and alumni

· Extensive celebrations throughout the College calendar, with invitations to the community to attend Liturgy, Music Recitals, Carol and Music Evenings, Prize Night, Diocesan Conferences and Family Days et al.
· Excellent links with the wider Salesian community and world-wide family, including attendance at regional, national and international events



	

	Areas identified for development by the school (include timescale for action)

	· To build upon and develop further links with our feeder schools and local parishes

· To actively encourage students to continue to participate in further enrichment opportunities relating to volunteer work and the wider community both at home and abroad

	

	VALIDATORS’ JUDGEMENT

	

	SECTION A3: The wider community
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths

	

	· The college makes full use of the world-wide Salesian network to promote international understanding and charitable endeavours.
· The college makes a significant contribution to the HCPT Lourdes pilgrimage each year, with large number of lower sixth students taking part in the trip. The students not only give service at Lourdes, but they also gain a great deal. The typical response from those who have been to Lourdes, is to say that it is the best thing that they have ever done in their life so far.
· The college is actively involved in the life of the Diocese and the headmaster plays a central role in encouraging collaboration between the independent and maintained schools in the Diocese.
· There are good links with the neighbouring parish, where the parish priest is a Salesian. The college uses parish facilities for its retreat programme.

· Visits are made to feeder schools, to ease transition for students.


	

	Areas identified for development 

	The more that the college can share its many blessings with the local community, the more it will serve the common good. The validators commend this ambition.


CURRICULUM RELIGIOUS EDUCATION

	

	WHAT THE SCHOOL SAYS

	

	SECTION B1: Leadership and co-ordination of religious education
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths identified by the school

	

	· Effective and committed leadership of the RE department complemented by an experienced RE team

· Highly effective and consistent planning to ensure validity of Schemes of Work and Departmental Development Plan (DDP)

· Comprehensive and fully resourced Schemes of Work, incorporating Curriculum Directory Aims at Key Stage 3, referencing differentiated needs of students

· Explicit induction into Salesianity within the Year 7 Scheme of Work

· Outstanding results achieved across Key Stage 4/5 (69% A*-A at Key Stage 4, 75% A-B at Key Stage 5)

· Highly developed and comprehensive Departmental Policy and documentation, providing clear focus and progression planning

· Corporate planning and consistent schematic review of all work, with half-yearly review of DDP

· Active involvement in diocesan Heads of Department days and KS3 diocesan working party

· Outstanding retreat programme throughout the College with pastoral teams actively involved



	

	Areas identified for development by the school (include timescale for action)

	· Curriculum Directory aims and objectives to be referenced in Key Stage 4/5 Schemes of Work (Sept 2010)
· To continue to engage in the possibilities for further CPD for the RE Department


	

	VALIDATORS’ JUDGEMENT

	

	SECTION B1: Leadership and co-ordination of religious education
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths

	

	· The religious education department is a highly effective and cohesive team. The recent seamless transfer of leadership has ensured a continuing high level of provision.
· The schemes of work developed by the department show clear progression through the key stages and are well matched to the requirements of the curriculum directory.

· Boys thoroughly enjoy and excel in their year 7 project on Don Bosco and the Salesians. The RE department takes a leading role in commending a Salesian spirituality to the students.

· Each member of the team plays a part in the overall success of the subject and the high level of importance attached to it by students. Teachers lead by example and ‘enjoy what the students enjoy’.

· The RE handbook is a comprehensive document, which articulates the philosophy, aims and objectives of the department, reflecting the Catholic tradition and Salesian spirituality of the school and is developed from the school mission statement.

	

	Areas identified for development 

	The validators agree with the targets identified by the school.




	

	WHAT THE SCHOOL SAYS

	

	SECTION B2: Attainment and progress in religious education
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths identified by the school

	

	· Clear, explicit and individualised targets set and reviewed to ensure progression and learning

· Effective differentiation strategies employed throughout the RE Curriculum, specifically with reference to KS3 Schemes of Work

· Opportunities for challenge and extension within the RE Curriculum through the Extended Learning Opportunities (ELO) programme

· Clear and effective provision made for those in KS4 who are working towards their potential (revision classes)

· Effective use of the MidYis/Yellis and Alis data and ELO Register to identify pupils requiring further support

· Diverse opportunities for students to progress and attain standards through a plethora of reporting methods

· Highly effective planning highlighting measurable aims and objectives within each RE module

· Celebration of success through letters of commendation and achievement and whole college assembly

· Effective use of a common marking policy and specified marking policy at all Key Stages.



	

	Areas identified for development by the school (include timescale for action)

	· Introduction of explicit differentiation in Key Stage 4 and 5 schemes of work (September 2010)

· More explicit formal opportunity for Extended Learning Opportunities (September 2010)



	

	VALIDATORS’ JUDGEMENT

	

	SECTION B2: Attainment and progress in religious education
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths

	

	· Students enjoy and achieve in religious education. They feel supported to reach their potential and value the different perspectives that the subject brings.
· KS3 schemes of work include stimulating and academically challenging content, with resources that are easily accessible to students. The department ensures that all learning styles are catered for.

· Public examination results are outstanding in both KS4 at GCSE and KS5 at A level.

· The uptake of A level religious studies is impressive, with excellent retention from AS to A2.

· Students take pride in their work and display a positive attitude towards RE. They demonstrate very good behaviour, a high level of engagement in the lessons and excellent relationships with staff and fellow students.
· Attainment and progress are monitored in a variety of ways. Students’ work is assessed regularly and accurately in accordance with school policy. There is helpful feedback, which facilitates good understanding and progress. Pupils make use of this feedback to improve their performance. Parents are kept regularly informed.


	

	Areas identified for development 

	In order to enhance further existing provision the college should introduce explicit differentiation in key stage 4 and key stage 5 schemes of work in religious education.



	

	WHAT THE SCHOOL SAYS

	

	SECTION B3: Quality of teaching
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths identified by the school

	

	· Outstanding public examination results both at an individual level and as a cohort

· Excellent learning and teaching within every Key Stage, taught by experienced specialists with specific Theology qualifications

· Outstanding planning and progression documentation within the department

· Diverse methodologies employed within the classroom to ensure the delivery of a wide range of learning and teaching strategies

· Effective cross-curricular study, with reference to joint Art/RE excursions and curriculum planning with Geography and History departments

· Valued and consistent use of ICT in RE

· Continued monitoring, evaluation and review of all departmental procedures and policies, for example Departmental Development Plans and the Retreat Programme

· High uptake at Sixth Form level with approximately one third of sixth form students taking A Level Philosophy and Ethics.

· Letters of achievement to parents introduced to recognise effort, attitude, and progress.



	

	Areas identified for development by the school (include timescale for action)

	· Continued use of ELO Register formalising extension tasks (Sept 2010)

· Continued improvement of cross curricular planning (Sept 2010)

· Further planned lesson observations to ensure dissemination of technique and experience (Sept 2010)

	

	VALIDATORS’ JUDGEMENT

	

	SECTION B3: Quality of teaching
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths

	

	· Religious education lessons are characterised by academic rigour and critical challenge. Teachers ‘walk along-side’ students and nurture a relevant appreciation of the life of faith.
· Teachers are committed to excellent theological education and witness to this in their pedagogical approaches. 

· The teaching is underpinned by the excellent relationships between students and staff and there is a positive, reflective and purposeful atmosphere in lessons.
· Lesson observation showed that outstanding practice is found in key stages 4 and 5.

· Lessons are well planned and follow the schemes of work. Learning objectives are shared with students and are revisited throughout sessions.

· Tasks are thoughtfully matched to students’ abilities, giving opportunities for personal reflection and success in terms of examination requirements.

· Sixth form students are encouraged to appreciate a wealth of demanding material in a supportive, well-paced and affirming environment.  


	

	Areas identified for development 

	The validators concur with the chosen targets. They commend peer-observation as an empowering tool to enhance classroom delivery.


SPIRITUAL AND MORAL DEVELOPMENT
	

	WHAT THE SCHOOL SAYS

	

	SECTION C1:  Spiritual development
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths identified by the school

	

	· Consistent and explicit opportunity for whole College worship throughout the liturgical year, including Salesian feast days (with staff involvement) and offering of the Sacrament of Reconciliation 

· Whole college assemblies, incorporating house/year group assemblies and VIth form tutor group led collective worship

· Chaplaincy well attended during break and lunch times

· Chaplain available for students, parents and staff on request

· Explicit recognition of VIth Form contribution to Liturgy (appointed Sixth Form Liturgy Co-ordinators)

· Consistent liaison between form tutors and Head of RE regarding liturgical celebration

· Explicit delivery of Liturgical feasts and Sacramental Theology in RE Department’s Schemes of Work

· Outstanding prayer booklets (Swatch & Pray) utilised by individual Key Stages (KS3-5)

· Planned regular visits of non-Salesian clergy to celebrate Masses (for example Mass of Remembrance)

· Chaplaincy visits within RE programme for all students in KS3-4

· Involvement of Chaplain in RE programme, specifically with reference to the Year 7 Don Bosco Projects

· Excellent links with local parish, including Retreat Programme at Farnborough Abbey and local parish Church

· Highly effective and valued Retreat Programme offering Form Retreats for Years 7-11 and residentials for VIth Form

· Outstanding involvement of wider community groups including the organisation of concerts by Silhouette, CHF Fellowship and Salesian Family Days

	

	Areas identified for development by the school (include timescale for action)

	· To continue to assess and evaluate spiritual development contained within Departmental Schemes of Work and Development Plans (Sept 2010)

· To ensure that the Retreat Programme is continually reviewed in relation to individual Form Retreats in KS 4  (Sept 2010)

	

	VALIDATORS’ JUDGEMENT

	

	SECTION C1: Spiritual development
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths

	

	· The presence of the Salesian community at the college has an impact that is discernable, if not tangible. The influence of the almost palpable Salesian spirituality is clearly evident in the life of the school and has a significant influence on the development of the students.

· The chaplain brings wisdom and sensitivity to his work and the students speak warmly of his support and understanding. His work and witness make an important contribution to the spiritual life of the college.
· The college makes good use of the chaplain and all classes have some time with him during the year.
· The chapel is modern and welcoming. It stands at the heart of the school and is open all day. It provides a focal point for smaller liturgical celebrations and assemblies.
· The liturgical life of the college is well developed and students take part respectfully and prayerfully.
· The students respond positively to invitations to pray and become very still and reflective, when provided with the opportunity.
· The retreat programme, charitable work and in the sixth form the Lourdes trip, all contribute effectively to the spiritual development of the students.

	

	Areas identified for development

	The validators concur with the areas for development identified by the college. An audit of the contribution made to the spiritual life of the college by all departments, is useful as a process as well as for its outcomes.


	

	WHAT THE SCHOOL SAYS

	

	SECTION C2: Moral development
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths identified by the school

	

	· Outstanding Pastoral Care within the College, encompassing valued and respected relationships between staff and pupils

· Highly effective and well presented Personal, Social and Health Education programme, including Sex and Relationship Education 

· Shared Annual Conference and Leadership Training with partner school

· Coherent RE programme espousing at its heart Christian Values and the importance and relevance of Don Bosco’s vision

· Explicit opportunity through Retreat and Volunteer programmes to actively engage in developing a sense of self and moral/ethical awareness

· Consistent and appreciated use and understanding of Don Bosco’s Preventive System, founded on Reason, Religion and Loving Kindness, correcting pupils ‘in an atmosphere of care for the individual’ (Don Bosco)

· Individual achievements of students celebrated in whole College assemblies

· Pupils’ behaviour and courtesy is of an outstanding standard, with each staff member acting as a role model for those in her/his care

· Sixth Form Mentoring system and Workshops providing effective leadership opportunities and development of students at KS3

· Explicit reference to the College Mission Statement and Courtesy Points in all form rooms

· Evidence of personal formation of former students and their recognition and their appreciation of it.


	

	Areas identified for development by the school (include timescale for action)

	· To examine the ways in which the PSHE programme can better include other explicit Christian Schemes and Projects, for example the work of BOVA or the Sean Devereux Children’s Fund (Sept 2010)

· To continue to evaluate the content of the RE schemes of work to include modules that afford the opportunity for students to put their understanding of Catholic morality into practice (Sept 2010)


	

	VALIDATORS’ JUDGEMENT

	

	SECTION C2: Moral development
	Outstanding
	Good
	Satisfactory
	Inadequate

	
	(
	
	
	

	

	Key strengths

	

	· The behaviour of students is excellent, reflecting a well-developed sense of right and wrong, appropriate and inappropriate.  The courtesy that the self-review highlighted, was evident throughout the period of the validation.
· The college has a positive ethos, with relationships between students and between students and staff being characterised by openness and trust.
· The religious education department helps the students to develop a system of values informed by the Gospel.

· Students are encouraged to recognise their own worth and the worth of others. A wide range of achievements is celebrated. Staff treat students with respect. Much of the college’s activity, including the pastoral provision, personal, social and health education (PSHE) programmes and the work of the learning support co-ordinator, is orientated towards  reinforcing this end.
· The emphasis given to the life and teaching of Don Bosco, has a powerful influence on the moral development of the students.


	

	Areas identified for development 

	The validators agree with the college on the appropriateness of the areas for development, that it has identified.




SOURCES OF EVIDENCE FOR THE VALIDATION
As part of the validation process:

Two validators spent an afternoon in school, meeting with the headmaster and head of RE, discussing the school’s self-review report, touring the school and gathering documentary evidence.

Two validators carried out the validation during two school days. 

During the validation days interviews and discussions were held with:

The deputy head responsible for pastoral care;

Three heads of year; 

Two governors;

The head of RE;

The head of PSHE;

The head of learning support; 

The school council;

The college captain and vice-captains;

The head of sixth form

Four parents

The local parish priest;

The chaplain;

The RE department.
Four religious education lessons were observed.

One class liturgy and three class prayers were observed.

A sample of students’ religious education books and folders was scrutinised.

Religious education resources were considered.

An analysis was made of the responses to the parental questionnaire.

Informal discussions were held with staff and students during the days.

Informal feedback was given to the chair of governors, senior leadership team and head of RE at the end of the second day.

Conclusion

The validators would like to thank the governors, headmaster, staff and students for their welcome and for the open approach adopted towards the validation process. They would also like to thank the RE department for their high level of co-operation.
PAGE  
13

